
 
Friday 28 July 2017 
 
 
Dr David Worth  
Principal Research Officer 
Economics and Industry Standing Committee 
laeisc@parliament.wa.gov.au 
 
Dear Dr Worth 
 

Inquiry into regional airfares in Western Australia 
 
Thank you for the opportunity to provide input to the committee for the Inquiry into 
regional airfares in Western Australia. 
 
Please accept this submission on behalf of the Broome Chamber of Commerce & Industry 
with the Broome Airfare Action Group. 
 
Broome Chamber of Commerce & Industry 
The Broome Chamber of Commerce & Industry has provided information, advocacy and 
networking opportunities to businesses and community organisations in the Broome area 
for over 20 years.  
 
Broome Airfare Action Group 
Broome Airfare Action Group is a Facebook page set up by the local Broome community to 
encourage fair priced flights for Broome.   
 
We look forward to learning the outcomes of this inquiry in due course. 

 
 
JAEL NAPPER 
Chief Executive Officer 
Broome Chamber of Commerce & Industry 
ceo@broomechamber.com.au 
08 9193 5553 
 
  

REGAIR Submission 55 
Recv'd 28 July 2017

mailto:ceo@broomechamber.com.au


 

a. factors contributing to the current high cost of regional airfares; 

 
According to the Chairman of Australia’s North West Tourism Ian Gay who spoke at the 2015 Kimberley 
Economic Forum, the distances involved in flying regional WA are extremely long range, invariably they’re 
relatively small aircraft based on for the distances, going to small populations.  Aircraft like mass markets and 
high volume. 
 
He said at the conference, “Corporate customers don’t seem to complain near as much as residents of regional 
towns and tourists, the reason being the corporates have huge negotiating clout with the airlines so they’re often 
a little quieter on the subject of whether fares are too high or not.” 
 
Full service airlines such as the ones which currently service Broome are expensive, but according to Mr Gay the 
low cost carriers are not interested in being part of the solution. 
 
“Flying long regional routes in WA just doesn’t suit their business model, they want high utilised aircraft, you 
don’t get that in WA. 
 
“Qantas flying into the Pilbara or Kimberley might get 8 hours a day flying a 737 aircraft that costs $100million.  
You need to fly it at 12-13 hours a day utilisation because it’s a very expensive piece of equipment….  The low 
cost carriers look at these (efficiency factors) and say the market doesn’t suit us. 
 
“If it’s not a population of around 50,000 people low cost carriers aren’t interested.” 
 
Further to Mr Gay’s presentation, it’s our understanding from discussions with Qantas and Virgin directly that 
there are several issues of efficiency with operating an aircraft to low density populations such as Broome.   
 

On a random weekend selected for the purpose of this submission Friday 11 August, return Monday 14 August 
2017 booking 3 weeks before departure, Sydney to Hamilton Island (similar distance) with a population of 1,347 
(Broome 17,000) flies from $135, return from $135.  On the same day Perth to Broome flights start at $352, 
return $495.  The discrepancy being more than 300%. 
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The fare structure Perth – Broome using same aircraft in similar distance to Sydney – Cairns shows a huge 
discrepancy, about 50% difference in the peak price and at the low season our drop in average fare is around 
$30: 
  
Per Brm $1260 (top fare) 
Syd Cns $650 (top fare) 
 
The above fares suggest that the per kilometre charge for the Broome connection is more than double that of 
the East. 
  
Qantas has reduced its capacity to Broome from flying 717 and 737 planes to F100’s and 717’s.  The F100’s are 
a much more economical plane to fly with fewer crew.  Why could those savings not be reflected in the fare? 
 
Capacity-wise, it’s not unusual at the peak of our tourism season (July school holidays) that flights in and out of 
Broome will be fully booked.  Due to the yield revenue management system of the airlines, those who can get a 
seat at this time will pay the highest possible fare, usually around $1200.  The challenge this year is that fares 
are sitting higher than in previous years; with increasing traffic due to FIFO workers for the Ichthys and Prelude 
projects how can this be? 
 
Broome recently experienced an extreme case where there were no seats available on any flight from Broome 
to Perth for five consecutive days (Thursday 13 to Tuesday 18 July), the cheapest option to fly on Sunday 15 July 
2017 being $5,861 to fly via Melbourne.  In response to a social media post uploaded by the Chamber about 
this, we received several replies including:  
 
“This is so terrible.  We are business owners in Broome and also tried to get home to Perth and had to wait until 
Wednesday.  Airlines sure know how to cripple tourism and a remote town.” 
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“We were planning a trip up there but had to cancel our plans due to the price. Such a shame that it is so 
expensive to travel within your own state. We are going to Vietnam instead - way cheaper!” 
 
The Chamber enquired with INPEX about how many seats they had taken on these flights to try and understand 
if this was organic demand or FIFO driven as the facility is currently in commissioning phase with higher-than-
usual traffic through the town.    Despite several warnings as issued to the airlines throughout the year of 
increased demand to accommodate the Browse gas facilities, and historical trends that see flights at this time 
typically booked out there seemed to be more preparatory measures implemented by the airlines.  INPEX said 
that during the period of 1 July through to 12 July an average of about 40 to 45 passengers per day had travelled 
on the Broome to Perth route however due to lack of seat availability they were left with no choice but to charter 
aircraft with Virgin Regional Australia to ease the load on commercial seat bookings.  The Broome community 
welcomes the economic stimulus that the likes of INPEX and Shell offer and we endorse they have done all in 
their power to equip the airlines with all due information to be able to accommodate the demand.  Common 
sense would suggest that the higher demand, would lead to larger planes, leading to more seats released to the 
market at a lower price point.  Not so. 
 
As a ‘protected route’ Virgin flew Perth to Derby until 2016 which was the cheapest entry point into the 
Kimberley while in operation.  Those flights were underwritten by Mount Gibson who guaranteed a base load 
allowing everyone else to fly at good rates ($314 year round).  This also brings into question the pricing strategy 
of the airlines and profitability of the Perth – Broome route at twice that fare. 
 
Following an annual stakeholder meeting in Broome, Qantas suggested that they would be open to negotiation 
on a mini charter flight that would be underpinned by local accommodation providers and industry.  The bottom 
line would be that a low fare would be guaranteed for industry to access on such a flight which could be used 
within holiday packages.  Broome was represented by the CEO of Australia’s North West Tourism and Chair of 
the Broome Tourism Leadership Group in these negotiations, and after several months of meetings and 
discussions the concept was dropped due to onerous terms and conditions attached with the flight that would 
end up costing more than a usual sale fare and at great risk to industry for any seats they couldn’t sell. 
 
After conducting several interviews and from years of discussions on the topic, it’s the firm belief of the Broome 
Chamber that the reason for the unusually high airfares is lack of competition on the route.  Qantas and Virgin 
are in a comfort zone where there is no threat of disruption.  They are strangely reflective of each other’s fares 
and while operating at a profit on this route have no commercial rationale for supporting change.  We 
acknowledge that they will want to draw extraordinary profits in the high demand season to underpin their 
ongoing operations throughout the low season, but at what cost to the local economy? 
 
Qantas especially has strong political clout and operating at a loss for years on end has enjoyed strong support 
from the federal government. In 2016 Qantas reported a record profit of $1.53b (up 57% from the previous 
year), showing that the airline has found its legs again. Australia now has two profitable domestic airlines in 
2017 for the first time in years. While posting a loss of $225m in 2016, the Australian Financial Review suggests 
this is due to $440.5m in one-off charges as it restructured the airline and cut costs. 
 
“At the same time it (Virgin) has raised more than $1b in capital from its powerful airline shareholders to pay 
down debt.”  [Virgin Australia chases Qantas in the race for profits, Michael Smith AFR Aug 5 2016] 
 
In a recent study of ABS figures conducted by the Broome Tourism Leadership Group, it was substantiated that 
Broome’s accommodation sector reaches an average 80% occupancy at the peak of its season meaning one-fifth 
of the industry potential is not being realised.   
 
Data obtained from Broome International Airport shows an 18% decline in visitation from 2013 to 2016.  
Furthermore the Broome Visitor Centre has recorded a 10% decline in visitation 2015 to 2016 suggesting that 
Broome’s tourism potential is being stifled by a strong factor.  While as a destination we’re working on the value 
proposition we offer the traveller to Broome, we believe the major cause of the slow decline in tourism to be 
the cost of airfares. 
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b. impacts that high-cost regional airfares have on regional centres- from a business, tourism and social 
perspective; 

 
Below are case studies offered by the Broome community, however in summary: 
 
BUSINESS:  

• Affordability to attend essential meetings, not being able to attend key training and development 
opportunities, and freight 
 

TOURISM: 

• Competitiveness in the market – Broome’s tourism potential is not being realised 
 
SOCIAL: 

• The isolation of the local community feeling disconnected from friends and family, and forced to pay 
high fares for essential appointments 

 
From a business perspective: 

 
True North cruises 
I am the company travel officer for True North Adventure Cruises.  Many of our staff fly in & out of Broome 
between the months of March & October for their rosters.  Due to the size of our vessel we have strict regulations 
in regard to qualifications and such and thus need to source our staff outside of Broome a lot.  Ideally, we would 
rather this not be the case, but it is what it is.  
  
Below are some examples of travel I have booked during the months of June & July (totalling $8,913).  These are 
not necessarily for travel during the months of June & July as it may also be August or September.  These are just 
a small amount of what we have done over the year and it is my job to book travel as early as possible to avoid 
ridiculous airfares.  Even booking as early as February or March for mid July the cheapest were approx. $350.  
However due to roster changes due to staff issues (family, moving on etc) we are sometimes forced to book last 
minute.  
  
$499        Perth/Kununurra                     2.5 weeks in advance              Not School Holidays                Fill in on Roster 
$449        Perth/Kununurra                     4 weeks in advance Not School Holidays                Contracted Staff 
$565        Perth/Kununurra                     2.5 weeks in advance              School Holidays                       Contracted Staff 
$650        Kununurra/Perth                     1 week in advance                  Not School Holidays                Fill in on Roster 
$1115      Bme/Perth/Bme                      8 weeks in advance Not School Holidays                Specialist Appt 
$809        Perth/Broome                         3.5 weeks in advance              Not School Holidays                Contracted Staff 
$335        Broome/Kununurra 4 weeks in advance Not School Holidays                Contracted Staff 
$352        Broome/Perth                         8 weeks in advance Not School Holidays                Contracted Staff 
$452        Perth/Kununurra                     5 weeks in advance Not School Holidays                Contracted Staff 
$388        Perth/Broome                         1 week in advance                  Not School Holidays                Contracted Staff 
$448        Broome/Perth                         2 weeks in advance Not School Holidays                Contracted Staff 
$844        Bme/Perth/Bme                      1.5 & 3.5 weeks                      School Holidays                       Contracted Staff 
$416        Kununurra/Broome 1 week in advance                  School Holidays                       Contracted Staff 
$549        Perth/Broome                         2 days                                      School Holidays                       Illness in Family 
$1633      Broome/Perth                         1 week in advance                  Not School Holidays                Business Meeting 
$778        Broome/Perth                         1.5 weeks in advance              School Holidays                       Business Meeting 
  
This is just a small amount that have stood out and hopefully is what you are looking for.  During peak season 
you cannot get a fare for less than $350, even outside of school holidays which I am sure you are well aware of.  
In saying that I have also booked flights in March for travel to Kununurra in August and the price is $865.81 
return!!!  I have loads of examples like this if you need more. 
 
Ray White Broome & Derby 
We are definitely affected by the expensive airfares to Perth. 
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Specifically we have a very supportive franchise that offer a wide range of training and corporate events.  We 
are extremely isolated and we would send our team down regularly for training if it was more affordable. We 
have to fly as it means to much time of work otherwise. 
 
Fortunately the franchise does accommodate our needs in using the internet to run some training sessions but 
we still miss out on the bonding and physical support of our mentors and  peers. 
 
Broome Auto Spares & 4WD 
My wife was to fly down Monday 17th  of July for a meeting on Monday afternoon and another on the morning 
of  Tuesday 18th then fly back to Broome. 
 
At the time of trying to book the flight 14/6 the flight down to Perth  from Broome was $1290 plus the return 
flight on the  on the Tuesday. 
 
I looked back through the days and she ended up going down on the Friday 14/7 and returning on the 18/7 for 
$1053.99 - the cheapest I could find at the time. 
 
Funny that you can book a flight for October for $355.00 return as I have to send one I my techs down for a 
course. 
 
I remember when the average flight return was around $589.00  for years but you never see anything that price 
 
 
McDonald’s Broome 
The cost of the airfares for us make it virtually impossible to send Managers to Perth to partake in conventions, 
course etc.  As a part of an Australia wide company with a Head Office based in Perth, all Management Training 
courses, conventions, additional development courses, incentive based trips are all conducted in the Metro area.  
It is cost prohibitive for us to send Managers to participate in these developmental opportunities with the 
exception of the minimum requirements.  As I'm sure many businesses find in Broome, you can become "store 
blind" and feel you are the only people facing these challenges.  The opportunity to go to Perth and mix with 
other Managers working in a similar environment helps them put their issues in perspective.  They come back 
with new ideas, renewed vigour and enthusiasm as well as contacts.  While these are all intangible things, they 
are crucial in keeping employees motivated and challenged in their roles which in turn allows the business to 
continue to grow, service the community better and keep staff in town, not lose them because "the grass is 
greener" somewhere else. 
 
In such a remote and isolated environment, it is crucial we keep not just ourselves involved and engaged in 
business, but our people also.  Being able to go to Perth, or send staff to Perth, not every month, but as 
opportunities arise helps keep people motivated and growing.  It's very difficult when you send someone to 
something in Perth and they come back and ask why we couldn't send more people, there was so much value in 
the experience they had, they want others to experience it also.  The other challenge is when you are sending 
staff for training or courses etc, you also need to factor in accommodation, daily expenses etc as well as the flight 
cost.  Interestingly it seems that accommodation costs have come a little more in line, unfortunately, flight costs 
haven't. 
 
Broome Diesel & Hydraulic Service  
We have been operating in Broome for almost 23 years, and I don’t think the airlines have ever had a more 
negative affect on the function of our business than they are currently. This is added to by freight companies 
reducing service as a result of air lines "streamlining" their operations. 
 
We have an affiliated business in Perth, and have on a regular basis, the need to fly staff between the 2 business' 
due to a lack of experienced workers to draw from in Broome, as well as having to travel regularly ourselves as 
owners/operators of the 2 business'. 
 
The airlines (Qantas), have recently reduced the size of their aircraft servicing some flights to Broome to ensure 
maximum bums to seat ratio.  
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This ensures the flights are in high demand, and as a result the cost is pushed up. 
Also as a result, air freight is being off loaded and overnight freight becomes a 2-4 day service. 
 
We have sourced an alternative through Virgin which is approx 3 times the cost and only airport to airport service. 
We also have to collect after hours (inconvenience to staff and expense to business),or wait till after 9am for 
access to freight depot (poor service with no alternative). This is unacceptable to many of our clients who's 
business relies on us being able to repair the machinery they make their livelihood from.  
 
We hear from people wanting to visit Broome to see the beautiful things it has to offer, but opt to go to Asia 
instead for a much cheaper holiday. 
 
I feel the airlines should have to provide larger air craft on the early flights at least to accommodate the freight 
and passengers alike. If they want to provide the service, it should be the most suitable service for the type of 
cargo they choose to carry, both people and freight. 
 
The other issue is price gouging. Ever taken notice of the change in price depending on what event is happening? 
Ie: school holidays, races, public holidays. Costs no more to fly at this time yet you may have to pay up to 4 times 
as much to fly. 
 
There may be other factors affecting the cost of flying, but the public are mostly unaware of what they are.  
 
Ancient Earth 
One of our staff members lost a family member last week so I had to change my flight to 10 days earlier and 
leave on the weekend.  Attached is what my flight options were and what I ended up paying on top of the original 
flight price I had already paid. 

 
 
L&M Group 
We often need to fly in / fly out employees and the wildly fluctuating airfares have made it extremely difficult to 
Tender for work. 
 
PRD Real Estate Broome 
As a Real Estate, we are required to complete courses at the beginning of our employment to qualify as a Licenced 
Sales Representative or Property Manager. We are also required to complete Continuing Professional 

REGAIR Submission 55 
Recv'd 28 July 2017



Development (CPD) courses every year in order to retain our Real Estate Licences. There are many companies & 
courses available in the major cities however the cost factor of having to pay for the flights also can be a burden 
financially. Therefore, we generally complete the courses via distance learning, which means the staff member 
look at a computer screen to recite data and then complete the assessments. They don’t get the additional 
benefits of a teacher’s many years’ experience or the opportunity to speak with others to obtain their opinion or 
advise. 
  
The other option that we have is that a company arranges to come to Broome and hold a seminar. This way all 
of the Real Estates attend the same course and learn the same information. How can we stand out from our 
opposition and provide a better service to our customers if we are all learning the same material. 
  
Just using REIWA as an example, they hold Property Management Courses generally every month in Perth. This 
course runs from a Monday to Friday 8.30am – 4.30pm. The next course available is the 14th August 2017. If I 
were to book a staff member to attend this course, I would need to fly them down the day before (being a Sunday) 
and then return the day after the course (being a Saturday) due to the times available for flights. The flight 
Broome to Perth would cost either $552.00 or $648.00 depending on the time of day/night. Yet if I were to book 
the course in November, the flights are as low as $352.00 both ways. 
  
This being said, sometimes we are only provided with a weeks notice of an up and coming course, with such little 
notice, it is difficult to find a realistic priced flight to justify an impromptu course in Perth. And heaven forbid a 
course were to come up in Sydney or Melbourne. The costs can vary between $528.00 and $ 1525.00 for the same 
time period above. But you might want to add an extra day to your trip because the flight will stop off in either 
Perth, Melbourne, Brisbane, Darwin etc before actually arriving into Sydney. 
 
 

From a tourism perspective: 
 
Cable Beachside Villas 
Basically, the airfares are crippling our business. We get several tentative bookings each year from guests, who 
then ring back to cancel as they cannot afford the cost of the airfares from Perth or Melbourne. And these are 
only the ones that we hear about. 
  
We know that we are losing business, as we can see that our forward bookings are not keeping up the same 
periods last year and the year before. 
  
We also get many comments from guests about the cost of airfares, and many guests advise us that they are not 
coming back again due to the high cost of airfares. These are people who would come back if they could afford 
the flights, but there are too many other destinations were flights are more affordable and are seen as better 
value. 
 
Cable Beach Club Resort & Spa 
The primary effects on our business from flights is the long lead bookings. At present September is well behind 
where it usually is and doing a quick search it is over $500 one way from Broome to Perth with no availibilty from 
Perth to Broome on the Sunday I searched. We have accommodation specials out to attract the clients during 
this period however research will determine that travel is much cheaper elsewhere. 
 
My Revenue Manager quite often receives enquiries about rates and availability which is pending flights however 
regularly unable to convert bookings as clients are put off by the flight prices. An example is the Qantas sale that 
was in place to assist the displaced guests from the Hayman cyclone where our package was very attractive to 
the point of break-even pricing however the flight component was far greater and majority of the conversions 
went to Cairns. We also discount conferences to compete against East Coast locations to make the overall 
package attractive and also does not convert based on the air component. 
 
We have seen an increase in weekend travellers over the past couple of years which is great to build a new 
customer base however this has been impacted by the high weekend travel costs, particularly on the weekend of 
14-16 July where our occupancy dipped 22% (50 rooms) before recovering on the Wednesday. We would normally 
see weekends increase during the peak season and have consistent occupancy. 
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During the wet season of 2016/17 we promoted an airfare rebate of $100 per person on top of the breakeven 
package on offer. The package was not a great success where $200 credit for a couple who were paying $900 
return was not enough to convert. 
 
 
Allure South Sea Pearls  
Thank you for the message about airfares. I sincerely believe that the decrease in tourist numbers is partly due 
to high intrastate and interstate airfares. Tourism is a great and important industry for the Kimberley region. I 
cannot understand why is cheaper to fly from Perth to Auckland or to Singapore than it is to fly from Perth to 
Broome. It would give me pleasure to attend the meeting on 22 August. It also frequently happens that the daily 
newspapers such as the West Australian and The Australian are not delivered until the day after their their 
publication. I hear many visitors complaining about this. I also hear complaints about the relatively small planes 
used on the Perth Broome flights and the lack of entertainment and poor food, with no business class. 
 
APT 
In APT’s experience, the main barrier for Australians travelling are the airfares to get customers from the start 
and finish of any of our tour series around the world. This may be for tours that run from Paris to Prague, Santiago 
to Lima, or Broome to Broome. Our observations in relation to air travel is that customers don’t put any value on 
air travel and see it only as a cost to get to and from a holiday. For all of our major programs around the globe, 
when you buy a tour or cruise with APT, a deal in the form of free flights or a credit to the cost of the air is usually 
offered. APT packages can cost more than $20,000 per person and we assist the sale of the packages through 
offering flights for free to the start and end of the tour. This is the most effective way to get customers to book 
holidays. We replicate this for most of our programs around the globe, which we also do for our packages in and 
out of Broome. 
  
Problem 
The overwhelming response from customers that compare our Kimberley packages vs our overseas packages, is 
that there appears to be very little value in the deals we offer to and from Broome. The monetary value offered 
for flights to Broome is still the same monetary value to fly to Europe or elsewhere, yet the market doesn’t rate 
the value as the same. Therefore the existing airfares force the Broome and the Kimberley tourism products to 
compete directly against tourism offerings all around the globe. The product can compete one on one, but 
competition is significantly higher as there are so many varied offerings internationally. The fact that the 
Kimberley is significantly closer to the majority of the Australian population relative to most overseas 
destinations, is no advantage. For most successful tourist destinations, there is an organic advantage of being 
domestic or close to home that encourages repeated travel. 
  
Expectations 
Customer expectation in the market is that the greater the distance of a flight, the more it will cost. The 
overwhelming challenge for domestic tourism to Broome, is that this is not the case for 85% of the market, which 
is east coast Australians. As we know, a large number of prospective tourists to the region never get there as the 
cost of flights often surprises them and they re-direct their travel arrangements elsewhere during the purchase 
process. The trouble for Broome, is that Perth tourism alone can’t sustain the Broome tourism market when 
competing with low cost carriers that fly to overseas destinations. 
  
Opportunity 
When prospective customers look to book an APT product to the Kimberley, there is a lack of perceived value in 
the offers because they believe a $1,200 offer could get them to most other places around the world. When APT 
implemented “Fly Free” deals to Broome, we saw a significant increase in sales from prospective customers that 
wanted to explore the Kimberley and were already aware of the cost of the flights. 
The question is, “by how much will tourism numbers grow, if prospective customers that engage in the buying 
process of a Broome based holiday, are quoted for airfares that they expect?”. This is particularly topical for 
those that haven’t engaged in the buying process yet and haven’t been shocked by the cost of the airfares as yet. 
 
I believe to be successful the packaged tourism offering should present an opportunity for Australians to 
repeatedly travel back to the Kimberley and not just once in their lifetime, as the majority of travellers do now. 
For the volume of the prospective market, its currently a one off bucket list destination and that is all. 
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Evidence 
Last year we discontinued a touring program that was a 9 day tour from Broome to Exmouth. There were high 
levels of interest in this tour, however the conversion rate was so low because of the shock at the cost of flights 
out of Exmouth back to the East Coast. As such we discontinued the Pilbara and Exmouth tour series after 2 years, 
which is our minimum commitment to a new program. 
 

From a social perspective: 
 
Broome Primary School 
It’s a relatively small thing, but I was booked in to a training course.  Doing the “right thing” and aware of the 
high cost of air fares I booked my air fare months in advance.  Of course the course dates changed and the days 
reduced from 3 to 2 days.  So of course now I’m up for an extra nights accommodation and totally unable to 
change my flight due to the excessive cost to do so, in fact my preferred air fare time has zero seats available.  In 
the meanwhile I lose a whole day at work and I’ll be in Perth in the cold!  Not a good result. 
 
Community member 
I am getting married in August 2017 in Broome. My fiancé and I chose to get married in Broome because it is our 
home,  and we wanted to give our guests a holiday and showcase the beauty of Broome and all the sights it has 
to offer – including the weather and race season etc. We had the option of getting married in Cairns, Perth or 
even eloping but we stuck with our hearts and chose Broome. 
  
We had invited family and friends  from all over the World – mainly Ireland and England – and the rest of our 
guests are from Perth (or further down South eg. Busselton / Margaret River area) or Queensland – mainly Cairns 
and the Sunshine Coast. 
  
As it stands, flights to arrive in  the day before our wedding are currently ranging from $763 - $4314 one way! 
Because of these prices, we have had many guests have no other option but to decline our invitation to our 
wedding, in which case it also adversely affects Broome and the local economy. Bringing people / guests in from 
out of town should be encouraged however with the pricing of flights it is just not feasible. 
  
Something needs to be done. 
  
And, as a local, how are we ever meant to be able to afford to take our family of 5 on  a holiday? Flights alone 
would be close to $5,000 return just for the 5 of us! 
  
Community member 
I recently had a personal experience, trying to fly my father and his wife from Perth to Broome is visit and see my 
daughter for her birthday. However, my daughter chose to be born on the 2 July and this falls into the school 
holidays every year. Her birthday fell on a Sunday this year, but because it was school holidays it was going to 
cost $752.00 each to fly to Broome on the Saturday. Financially they couldn’t afford this and unfortunately had 
to wait until the following Wednesday to get flights at $352.00 each. So they missed her birthday again…It’s just 
another example of greed. 
 
 
St Mary’s College 
Following a brief discussion with our business manager I would like to add the following points 
A: peak travel costs associated with the dry season/race season and school holidays are borne by the school, 
these costs are high even if booked in advance with a group booking. 
B:            These costs include up to two nights accommodation to attend a one day conference in Perth due to 
flight departure times, for example if we had access to a 5:30 am departure would mean 9-5 conference 
attendance in Perth with a 7 pm return flight. This would help eliminate some of these costs. A flight booked 
today cost $900 return for one staff member. 
Our regular calendar of events includes flights during this busy period including performing arts events, ATAR 
review classes at UWA etc during this peak period which adds to these costs.  
Some of these flights cannot be booked in advance for staff due to central office invitations to training events 
occurring at reasonably late notice. 
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Community member 
My brother and his family wanted to come over to visit this year. Sadly it works out cheaper for them to fly to 
Bali so that's where we'll have a catch up instead. The oldies usually come over to visit once a year but they can 
get to Cook Islands for half the price. Wonder how many other potential tourists were losing? 
 
Community member 
We have just paid almost $1200 for my husband to fly down for his Nan's funeral this weekend. My daughter's 
& I cannot afford for all of us to go down for the funeral. School holidays should not bump the flight prices up- 
they are now even more expensive - I am seeing $1200 one way - that is highway robbery! The same thing 
happened when my grandma died (on the school holidays) I paid over $1000 to go down for 24 hours. We 
shouldn't be penalised for living in the Kimberley. Not everyone can book in advance especially when someone 
passes away. 
 

c. impact of State Government regulatory processes on the cost and efficiency of regional air services; 
 

 
We acknowledge that the cost of airfares is not a product of any government regulation, rather it’s a lack of 
competitiveness on the route and a decision controlled by the airlines.  Broome is one of two premier regional 
tourism destinations in WA alongside Margaret River, and as such the State Government should consider the 
unmet potential of the region and apply pressure on the airlines to deliver a more competitive fare. 
 

d. actions that the State and local government authorities can take to limit increases to airfares without 
undermining the commercial viability of RPT services; 

 
Far North Queensland have implemented a Local Fare Scheme to subsidise travel for residents – a similar model 
could alleviate the liveability pressures of Broome locals. 
 
The Local Fare Scheme is an airfare discount of up to $400* for return air travel administered through 
participating airlines and local Councils from selected airports in Cape York and the Torres Strait. 
 
The scheme aims to improve the standard of living in remote parts of Far North Queensland by reducing the cost 
of air travel to and from selected airports for eligible residents. Through financial assistance, the scheme allows 
eligible residents to move around more frequently, enabling social and recreational benefits that in turn will help 
boost the local economy. 
 
Eligible residents are those who can demonstrate they have lived locally for a minimum of 3 years. To redeem 
the airfare discount, residents must apply for a Letter of Eligibility through their local Council. Airfares booked 
under the scheme must be booked through a local ticketing agent. 
 
Furthermore, we seek consideration of legislation to establish a maximum charge for an economy ticket 
following research into the true profitability of the Broome – Perth route. 
 
At the very least, we request the State Government and Shire of Broome to invest in a business case for 
opportunities for competitive entrants to the market with a route development specialist. 
 
On a larger scale, we would like to see action delivered from the federal government which would allow an 
international carrier such as Air Asia do a stopover in Broome en route to Melbourne (cabotage).   
 
In consultation with an aviation route specialist, the Broome Chamber was advised that there is little that anyone 
can do with regard to the Perth to Broome leg.  Rather, the best way to increase competitiveness of this route 
would be to invite Air Asia to do a Singapore – Broome – Melbourne leg which would disrupt the market and it 
would be likely that the current Perth – Broome leg would be positively affected.  Both Qantas and Virgin are 
strong opposers of Cabotage as it would inevitably decrease their stronghold on the domestic industry.  
Additionally, due to their international affiliations, there would be few non-linked airlines which would consider 
advocating to enter the Australian domestic market due to risking such relationships. 
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In the Federal Government’s recent inquiry into the effect of red tape on cabotage (April 2017), a submission 
from Qantas stated:   
 
“With no evidence to suggest that capacity and connectivity are constrained , the introduction of cabotage would 
undermine these jobs as was highlighted in the Government's response to the Harper Competition Policy review 
in 2015, whereby cabotage was proposed for the Northern Australia market.”  
 
In Broome, we would argue that there is certain evidence that suggests capacity and connectivity is constrained. 
 
In response to the same inquiry, Virgin Australia stated their concern being ‘marginal revenue’ of the 
international airline, and that the injection of volume would drive down the average fare: 
 
“The grant of consecutive cabotage rights, even on a limited basis for specific routes or regions, could be expected 
to have far-reaching consequences for the long-term sustainability of the Australian aviation industry. Operating 
alongside Australian airlines, these foreign airlines would earn marginal revenue while incurring marginal cost 
from an aircraft that would otherwise have remained idle in the intervening time period between international 
services. Domestic carriers would be severely impacted as a result, with foreign carriers potentially injecting a 
significant volume of additional capacity onto these routes at airfares which may be lower than the average cost 
faced by domestic airlines in operating such services.” 
 
We believe it should be the concern of said international carrier at their revenue of operating in and out of 
Broome, and indeed we would welcome the lower average cost of Broome connections.   
 
Ensure local and state agencies correctly apply local content price preferences as running a local business costs 
more.  At least ensure that travel costs to deliver service or project by metro based suppliers is included in tender 
assessments. 
 

e. actions that airlines can take to limit increases to airfares without undermining the commercial viability of 
RPT services; 

 
From an airline POV, the Broome Chamber would like to see inventory especially for Broome local residents (a 
locals fare) which would allow Broome the same booking advantage of the corporate entities.  With the 
appointment of a local travel agent to manage the bookings, we believe the collective clout of Broome residents 
should be given the same negotiating power as large corporates.  While this won’t solve the tourism potential, 
it will certainly act as a measure of good faith toward the Broome community. 
 
We would like to see the airlines enter an agreement with the state government that it will honour the findings 
of the route development specialist – an independent report – to establish a commercially sound yet competitive 
price point as the standard full fare ongoing 
 

 
 
Broome Airfare Action Group – community feedback on social issues 
Broome is a remote town in the far north of Western Australia, some 2500km from Perth, our Capital City. To 
get there it is a two-day minimum drive if you don’t choose to fly. Our population is around 17,000 persons of 
great cultural diversity.  
 
Unfortunately, the current airfare structure is making our residents more isolated than they should be. An 
important question to ask is: “How can the residents of Broome feel that they are part of Western Australia, let 
alone the country of Australia, if they are unable to afford to interact within the larger community and their 

families?” We need to be able to provide access to the wider world for our community so it remains at least 
stable and does not become smaller. 
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The people of Broome and their loved ones have joined and/or followed the Broome Airfare Action Group on 
Facebook to give voice to their social concerns. The high price of airfares is affecting all of the areas outlined 
below. Under each subtitle real life situations have been provided.  
 
Medical Emergencies 

 

 

REGAIR Submission 55 
Recv'd 28 July 2017
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Medical Treatment 
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Children Coming Home or Going to See Other Parent on School Holidays 

 

 

 

 
 
School Camps 

 
Sporting Events 
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Self-Funded FIFO 

 
Maintaining Quality Staff Year Round 

 

 
 
Maintaining Our Population 
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Saying Goodbye to Loved Ones on their Deathbeds 

 

 
 
 
 
 
 
 
Funerals 

 

 

 
Important Birthdays/Wedding/Births 

 
Seeing Family 
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